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I. Executive Summary 
 

The members of the Athletics Committee for the 2020-21 academic year were as follows: 
 

• Mr. Hayden Bryant (SGA, 2020) 
• Dr. Lisa Clayton (Faculty, 2021) 
• Dr. Kimberly Greenway (by position) 
• Mrs. Shauna James (by position) 
• Mr. Mark Linder (by position)  
• Dr. Lamont Maddox (Faculty, 2022) 
• Dr. Michelle Nelson (Faculty, 2022) 
• Ms. Katelyn Olive (SGA, 2020) 
• Ms. Christa Raney (Faculty, 2022) 
• Dr. Pat Roden (by position) 
• Mr. Evan Thornton (by position) 
• Ms. Kathy Underwood (Faculty 2020) 
• Mr. Linden White (SGA, 2020) 
• Ms. Debbie Williams (by position) 
• Ms. Leana Wilson (by position) 

 
 

 
Dr. Lisa Clayton served as Committee Chair for 2019-20 and Dr. Lamont Maddox is expected to 
serve in this capacity for the 2020-21 academic year. The Athletics Committee is charged with 
ensuring that the athletics program is compliant with policies (procedures, laws, etc.) enacted by 
the NCAA, The committee is organized into two workgroups: Gender Equity and Minority 
Opportunity. Ms. Christa Raney led the workgroup’s ongoing efforts to support minority athletes 
through the Minority Student Athlete Mentoring Program. The Athletics Committee met twice a 
semester.  

Committee’s Charge 

 
1. Ensure the proper role of athletics within the overall mission of the university 
2. Ensure the integrity of the athletics program with regard to NCAA, Gulf South 

Conference, state and federal law compliance, gender equity, and support for the 
principles presented by the Knight Foundation’s Commission on Intercollegiate Athletics 



3. Review and monitor (as necessary, assist in developing) all compliance procedures and 
recommend institutional procedural changes based upon changes in NCAA rules 

4. Assign and document responsibilities for compliance tasks 
5. Work to maintain the proper perspective of athletic competition within the university life 

of the student-athlete 
6. Monitor the academic performance and progress made by student-athletes 
7. Oversee all programs designed to ensure the academic success, personal development and 

personal welfare of student-athletes 
8. Handle all proposals affecting University policy according to section C.2 “Shared 

Governance Procedure for Policy Change Recommendations” 
9. To submit a final written report electronically by the first contract day of the academic 

year to the President with a copy sent to the Chair of the Shared Governance Executive 
Committee 
 

III.  The Committee met on the following dates: 
 
September 23, 2019 
November 18, 2019 



Present:  Mr. Hayden Bryant, Dr. Lamont Maddox, Dr. Michelle Nelson, Mr. Mike 
Nelson (proxy for Evan Thornton), Ms. Shauna James, Dr. Lisa Clayton, Dr. Kimberly 
Greenway, Ms. Christa Raney, Ms. Leana Wilson, Ms. Corrie Dalrymple, Ms. Debbie 
Williams, Ms. McKenzie Hicks (proxy for Linden White), Mr. Andrew Weis (proxy for 
Katelyn Olive), Ms. Kathy Underwood, Dr. Pat Roden, Mr. Todd Vardaman, Mr. Mark 
Linder 

III. Approval of minutes from the Athletics Committee meeting on April 22, 
2019 

Dr. Lisa Clayton asked the committee the review the minutes from the meeting on 
April 22, 2019.   Ms. Christa Raney made the motion to approve the minutes and Ms. 
Shauna James seconded the motion.  The minutes were approved as read.     

IV. Charge of the Committee and Vice Chair  

Dr. Lisa Clayton asked for nominations for the Vice Chair position for the Athletics 
Committee. Dr. Lamont Maddox was nominated.  Dr. Kimberly Greenway seconded 
the motion for Dr. Maddox to serve as the Vice-Chair for the Athletics Committee.    
The motion was approved.  

A copy of the Athletics Committee charge was distributed to the committee members.  
The committee reviewed the charge of the committee.   

V. Minority Opportunity Committee Report 

The Minority Opportunity Committee will meet on October 21, 2019 at 2:00pm. The 
committee will update the Minority Opportunity Strategic Plan.  Christa submitted a 



The Gender Equity Committee will meet on November 4, 2019 at 2:00pm.  A copy of 
the pregnancy policy was emailed to the Gender Equity Committee and a copy of the 
pregnancy policy was distributed to Athletics Committee members.  Ms. Amber Fite-
Morgan, UNA Attorney, approved the Pregnancy Policy for student-athletes.  

VII. Compliance Report 



and clinics, student-athlete affairs, budgets and finance, sports information 
and sports medicine.   

• The Wellness Care team meets every other week to discuss the well-being of 
student-athletes.  The team consists of the UNA training staff, academic 
advisors, SWA, graduate assistant for student-athlete wellness, and the 
academic advisors  

• A donor has donated funding for 3 years for a Life Coach for student-athletes.  
The Life Coach will offer guidance and advice that will put student-athletes on 
the path to success.  
 

X. Adjourn 

The Athletics Committee will meet on November 18, 2019 

Athletics Committee Meeting Minutes 

Monday, November 18, 2019 

XI. Call to Order 

The regular meeting of the Athletics Committee was called to order at 2:00 pm on 
Monday, November 18, 2019.   

XII. Roll Call 

Present:  Dr. Lamont Maddox, Mr. Mike Nelson (proxy for Evan Thornton), Ms. Shauna 
James, Dr. Lisa Clayton, Dr. Kimberly Greenway, Ms. Christa Raney, Ms. Corrie 
Dalrymple, Ms. Debbie Williams, Mr. Linden White, Ms. Katelyn Olive, Ms. Kathy 
Underwood, Dr. Pat Roden, Mr. Todd Vardaman 

Absent:  Mr. Hayden Bryant, Mr. Mark Linder, Dr. Michelle Nelson, Ms. Leana Wilson 

XIII. Approval of minutes from the Athletics Committee meeting on September 
23, 2019 

Dr. Lisa Clayton asked the committee the review the minutes from the meeting on 
September 23, 2019.    Ms. Christa Raney made the motion to approve the minutes 
and Ms. Kathy Underwood seconded the motion.  The minutes were approved as read.     

XIV. Minority Opportunity Committee Report 

The Minority Opportunity Committee met on October 21, 2019 at 2:00pm. The 
committee re-elected Ms. Christa Raney as chair for the Minority Opportunity 
Committee.  The committee officially approved the Minority Opportunity Committee 
Strategic Plan for Fall 2019-Spring 2024.  The committee will continue to follow and 
implement the strategic plan.   



The mentor and mentee meet and greet is scheduled for Monday, December 2, 2019 at 
4:30 pm-5:30pm. The event will be held in the Student Recreation Center.  Ms. Joan 



XVII. Faculty Athletic Representative Report 

Dr. Pat Roden 



XXI. Roll Call 

Present:  Dr. Lamont Maddox, Mr. Evan Thornton, Ms. Shauna James, Dr. Lisa 
Clayton, Dr. Kimberly Greenway, Ms. Christa Raney, Ms. Corrie Dalrymple, Mr. 
Hayden Bryant, Ms. Kathy Underwood, Dr. Pat Roden, Mr. Todd Vardaman, Ms. 
Shanise Allen, Dr. Michelle Nelson, Ms. Leana Wilson, Mr. Mark Linder 

Absent:  Ms. Debbie Williams, Mr. Linden White, Ms. Katelyn Olive 

XXII. Approval of minutes from the Athletics Committee meeting on November 
18, 2019 

Dr. Lisa Clayton asked the committee the review the minutes from the meeting on 
November 18, 2019.     Ms. Christa Raney made the motion to approve the minutes 
and Dr. Lamont Maddox seconded the motion.  The minutes were approved as read.     

XXIII. Minority Opportunity Committee Report 

The Minority Opportunity Committee will meet in March 2020.    The mentors and 



Athletic Director Report 

Mr. Mark Linder updated the committee on the following information: 

• 



Absent:  Ms. Katelyn Olive, Dr. Kimberly Greenway, Mr. Hayden Bryant, Ms. Kathy 
Underwood, Dr. Pat Roden 

XXIX. Approval of minutes from the Athletics Committee meeting on February 
10, 2020 

Dr. Lisa Clayton 



Athletic Director Report 

Mr. Mark Linder updated the committee on the following information: 

• Mr. Todd Vardaman discussed the Division I transition. The Division I 
transition team is led by Dr. Eric Kirkman.  The transition team is working on 
the report for the NCAA.  The report is due in June 2020.  UNA is in year 2 of 
the transition.  If the transition report is approved, UNA will begin year 3 of the 
transition. The transition team will be expanded in year 3 (July 2020).   

• APR is continuously monitored for student-athletes.  
• The Return to Learn concussion protocol was discussed.  Mr. Josh Penny, head 

athletic trainer, will work with the team physician to make sure we have proper 
oversight and clearance prior to return to play.  A protocol should be place for 
student-athletes who are concussed and return to the classroom.  

• Student-Athletes whose season was cancelled in the spring of 2020 are referred 
to as “Super Seniors”.  Each individual institution who increase the scholarship 
of a Super Senior, will count against maximum award for scholarship dollars.  
There was a total of 35 student-athletes in UNA Athletics who were considered 
Super Seniors.  10 to 13 of those student-athletes are returning to play in the 
Spring of 2021.   

• 



The Athletics Committee will meet in the Fall of 2020.   

V. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


